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Summary

Talk: “Person-Centred Consulting in a Changing World”

Speakers: Dr. Robert Waldl (Vienna) — person-centred psychotherapist, coach and consultant - with Sylvia
Karantani (Athens)

Event: PCE 2026 — Conference for the Person-Centered and Experiential Approach, Cologne

“Person-Centred Consulting in a Changing World” asks where the person-centred approach belongs in the world of
organizations. Robert Waldl opens with a familiar scene: a board meeting, a difficult decision, and the claim that it
will be decided “purely rationally, no emotions.” Yet the room is full of feelings. Waldl calls this pseudo-rationality
—a common organizational habit that treats feelings as noise. But feelings are information, not error. The supposed
choice between functioning and feeling is a false one: organizations function better when feelings can be read. This
is why person-centred work belongs in organizational consulting, executive coaching and supervision.

The talk locates this claim in Carl Rogers’s own work. Rogers did not remain within psychotherapy; he led encounter
groups with executives and leaders and, in On Personal Power (1977), devoted a chapter to “The Politics of
Administration,” arguing that people and institutions become more human when power is shared — a view that
anticipates today’s debates on agile and participatory organizations. He also worked with named organizations (the
USO, a Los Angeles school system, Human Dimensions in Medical Education) and shaped leadership training
through Thomas Gordon. Rogers opened the door — but he never built a person-centred practice of organizational
consulting. Other schools, systemic and psychodynamic, moved from therapy into consulting long ago.

What Rogers lacked, the talk finds in Jirgen Kriz’'s Person-Centred Systems Theory, which joins the person-centred
view — experience, feeling, meaning — with the systemic view of patterns, feedback and self-organization. It is a
map, not a template. On this map the consultant reads four process levels at once: the person; the interpersonal
atmosphere of a team; the organization and its culture, or “leading affect”; and society, the climate of the time.
Feeling is never only inside a person — it also appears as atmosphere, as culture and as social climate. Change, in
Kriz's terms, is a movement from one order to another, and entrenched problems are often “overstable solutions”
that once made sense. Pseudo-rationality is one of them: it suited a predictable world that no longer exists.

In practice, Waldl works for organizations through coaching, supervision and organizational development.
Executive coaching differs fundamentally from private, dyadic coaching, because the organization enters the
process the moment the contract is signed — which is why every assignment rests on a triangle contract between
coach, team and organization. Sylvia Karantani illustrates this with an exhausted department head whose “I just
function” is first heard as personal, then read across all four levels: a team that pushes every decision upward, an
outdated ideal of the all-controlling leader, and a turbulent market. The decisive move is neither to reduce the
person to the system nor the system to the person, but to listen so carefully that the whole field becomes visible —
which makes possible the sentence “this burden is not only yours.”

The message is compact: Rogers opened the door, Kriz gave us the map. Functioning or feeling was never a contrast
— feeling is reason in embodied form. Waldl and Karantani close with a call to build the field of person-centred
organizational consulting, so that the person-centred tradition takes its place, alongside business coaching and
leadership development, in the consulting of a changing world.



