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Abstract: 
Working within organizations confronts person-centered practitioners with complex 
systemic dynamics, role expectations, and institutional frameworks. In such contexts, 
maintaining a person-centered attitude of authenticity and empathic presence can be 
particularly di?icult and challenging. This presentation explores the tension between 
personal experience and organizational structures from a person-centered perspective. 

Together, we will present an advanced form of Jürgen Kriz’s Person-Centered Systems 
Theory, o?ering it as a theoretical map that enables person-centered attitudes and 
interventions to be applied meaningfully in complex organizational environments. Our 
method demonstrates how the di?erent process levels — from individual perception and 
interpersonal dynamics to structural and cultural conditions — can be analyzed, 
understood, and addressed in coaching and supervision using this model.  

The theoretical framework will be illustrated with practical examples from our shared 
professional practice, including leadership coaching, team supervision, and organizational 
consulting. Our work spans a wide range of fields, from international corporations to 
hospitals and family businesses. The aim is to develop a methodologically and theoretically 
grounded approach to person-centered consulting within organizations — enabling growth 
even in di?icult and challenging places.  

This presentation seeks to enrich the symposium by o?ering a comprehensive examination 
of the challenges faced by practitioners, when navigating the complex intersection of 
personal and organizational realities. The extended format will allow us to share detailed 
practical examples from our extensive experience with various types of organizations, 
fostering a deeper understanding of the theoretical and methodological implications of our 
work. Through robust discussion and audience engagement, we aspire to contribute 



valuable insights that can enhance the application of person-centered approaches within 
professional settings, ultimately promoting authentic connection and growth  

We work as supervisors and coaches for multiprofessional teams in hospitals, in leadership 
development for international corporations, and as consultants for small, medium-sized, 
and large family businesses. 
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