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Abstract:

Entrepreneurial families operate at the intersection of personal relationships, business strategy, and 
ownership structures. The challenges they face are complex, often involving intergenerational dynamics, 
leadership transitions, and conflict resolution. While financial and legal aspects of succession planning are 
widely addressed, the emotional and relational dimensions often remain underexplored—despite their critical 
role in the long-term success of both the family and the business.

This presentation explores the application of Person-Centered Systems Theory (PCST), developed by 
Jürgen Kriz, as a framework for consulting entrepreneurial families. PCST provides a holistic perspective by 
integrating individual psychological experiences with interpersonal, organizational, and sociocultural 
dimensions. It offers a dynamic model to understand and guide transitions within entrepreneurial families, 
recognizing the self-organizing properties of complex systems and the interplay of multiple feedback loops.

Drawing from over two decades of experience in advising family businesses, this presentation will illustrate 
how PCST enables a process-oriented, non-directive, and relational approach to support family members 
in managing succession, role transitions, and evolving leadership structures. Key topics include:

1. Understanding entrepreneurial families as dynamic systems – Applying PCST’s four process 
levels (personal, interpersonal, organizational, and socio-cultural) to identify underlying patterns and 
systemic influences.

2. Facilitating intergenerational transitions – Addressing resistance to change, unspoken 
expectations, and role ambiguity through systemic consultation and mediation.

3. Navigating family business conflicts – Utilizing PCST’s principles to foster open dialogue, mutual 
understanding, and constructive decision-making.

4. Integrating ownership, leadership, and personal identity – Helping individuals reconcile their 
personal aspirations with family and business responsibilities.

By presenting case studies and empirical insights, this talk will demonstrate how PCST-based consulting 
enhances self-reflection, resilience, and adaptability within entrepreneurial families. In doing so, it 
contributes to a deeper understanding of the "Polarities of Life" in the unique context of family business 
dynamics, bridging personal and professional roles in a way that fosters sustainable leadership and family 
cohesion.
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